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Tom tat: Phét trién van hoa nha truong (VHNT) 14 nhiém vu quan trong trong
cac truong hoc, trong d6 hiéu truong trudng trung hoc phd théng (THPT) cbt can dong
vai tro then chdt, quyét dinh. VHNT phai tro thanh trung tam cua gio duc, 1a noi hoi
tu, két tinh vin hoa dé dao tao ra nhitng chuan muc van hoa cho xa hoi dap ung yéu
ciu d6i moi gigo duc. O bai viét ndy, chung t6i ban dén vai trd cua hiéu trudng truong
THPT cbt can ddi véi xay dung va phat trién VHNT trong bdi canh hién nay. Ching
t6i dua ra chin giai phap cu thé gan lién véi vai tro cua hiéu truong truong THPT cét
can trong xay dung va phat trién VHNT mot cach chuyén nghiép, hién dai, chuan muec,
chu trong xay dung cac gié tri van héa cét 16i mang ban sic riéng cua nha truong. Xay
dung va phét trién VHNT 1a mot qua trinh 1au dai, thuong xuyén, lién tuc va c6 tinh ké
thira, d6i méi, doi hoi can bo quan ly (CBQL) phai kién tri, bén bi va c6 ké hoach thuc
hién hiéu qua.

Tur khoa: Van hoéa nha truong; hiéu truéng truong THPT,; chuan muc van hoa;
xay dung va phat trién.

1. Mé& dau

Nghi quyét Pai hoi dai biéu toan quéc lan tha X111 caa Pang xac dinh: “... gin
két chat ché va trién khai dong bd cac nhiém vu, trong do phat trién kinh té - x4 hoi 1a
trung tam; xay dung Dang la then chét; phat trién van hoa 1a nén tang tinh than; bao dam
quoc phong, an ninh 1a trong yéu, thuong xuyén”. Piéu d6 cho thay, Pang ta rat cha
trong phat trién van hoa, "khoi day khat vong phat trién dat nuge phon vinh, hanh phic,
phét huy gia tri van hoa, src manh con ngudi Viét Nam, tinh than doan két, ty hao dan
toc trong sy nghiép xay dung va bao vé T6 qudc” 1a mot trong céc dot pha chién lugce dé
thuc hién Nghi quyét.

Trong bdi canh kinh té toan cau hién nay véi nhiéu thoi co va thach thirc, mat trai
cua nén kinh té thi truong va hoi nhap da tac dong 16n dén x& hoi noi chung ciing nhur
gido duc néi riéng, vin hoa to chuc can dugc nhan dién nhu mét tiéu chi quan trong
trong x4 hoi nodi chung va linh vuc gido duc néi riéng. Va hon bat ¢ t6 chic nao hét
trong xa hoi, nha truong phai 1a to chirc o “ham lwong” vin hoa cao nhat; 14 noi hoi tu,
két tinh van hoa dé dao tao ra nhitng chuan muc van hoa cho xa hoi. VHNT nham tao ra
moi trudng thuan loi cho cac hoat dong giéo duc, khuyén khich cac thanh vién nd luc rén
luyén, hoc tap dat thanh tich mong doi. Pay 1a méi trudng tét nhat dé hoc sinh (HS) phat
huy hét kha ning, gido vién (GV) hing say nhiét huyét dé cong hién trén co so sy doan
két, gan bo va ton trong 13n nhau.

Email: khoanv@nghean.edu.vn

25



N. V. Khoa / Vai tro cua hiéu truong trwong trung hoc phé thong cét can trong xay dung va phat trién...

Dé phét trién bén vig, cac nha trudng can ¢ Mot moi trudng van hoa tich cuc,
lanh manh, van minh. Vi vay, phat trién VHNT la nhiém vy quan trong trong cac truong
hoc. Tuy nhién thoi gian qua, nhiém vu nady ¢ mot sb noi chua dugc quan tam day du,
daung mic. Vi mong mudn VHNT dugc xem 13 trung tm caa gido duc, dap ang yéu cau
d6i méi gigo duc, & bai viét ndy, ching tdi mudn ban dén vai trd cua hiéu trudng truong
THPT cét can d6i véi viéc xay dung va phat trién VHNT trong bdi canh hién nay.

2. N§i dung nghién ciru

2.1. Mgt sé vin dé vé vin héa nha truong

2.1.1. Khai niém van héa va van héa nha truong

* Khéi niém vin héa

Vin héa 1a khai niém rong, cé thé tiép can theo nhiéu goc o khac nhau. Qua thoi
gian va khong gian, trong méi linh vuc nghién ctru, nguoi ta di dua ra nhitng dinh nghia
vé vin hoa khéac nhau. Tylor (1871), tic pham ndi tiéng “Vin héa nguyén thay” cho rang
“Vén héa la té hop céc tri thic, niém tin, nghé thudr, dao dirc, ludt phap, phong tuc va
toan bg cac kha ndang va thoi quen khac ma con nguwoi Voi tw cach la thanh vién cua xa
héi tiép thu dwoe”. Trong cong trinh nghién ctru “Tim vé ban sic van hoa Viét Nam”, tac
gia Tran Ngoc Thém (2001) da dua ra dinh nghia van hoa: “Vin héa la hé thong hitu co
cac gia tri (vdt chat va tinh than, tinh va dng, vat thé va phi vdt thé...) do con nguroi
Sang tao ra va tich liy qua qud trinh hoat dong thuc tién, trong twong tac véi méi trieong
tw nhién va xa hdi cua minh”.

O phuong Tay, trong thoi can hién dai, khai niém “vian hoa” dugc st dung phd
bién dé chi trinh d6 hoc van, hoc thu’C tri thirc, phép lich sy. O phuong Pong, khai niém

“van hoa” duoc mo rong vao doi sdng tinh than chi cac phong tuc, tap quéan, 1€ hoi, sinh
hoat cong dong, nhan cach, sang tao nghé thuat. Cho dén nay c6 nhiéu céch tlep can van
hoa theo nhimg quan diém khéc nhau (Nguyén Duc Quang, 2011). Vé nghia gbc, du theo
quan niém phuong Tay hay phuong Dong, van hoa gan lién voi gido duc, boi dudng tam
hon, tri tug, dao tao con ngudi, mot tap thé ngudi dé cho ho c6 pham chat tét dep, can
thiét cho toan thé cong dong (Nguyén Duy Phan, 2017).

Theo UNESCO, hiéu theo nghia rong, “Vian héa la mét tong thé cac dic trung,
dién mao vé tinh than, vat chit, tri thic, tinh cam, khic hoa ban sic cua mot cong dong,
gia dinh, xa hoi. Van hoa khong chi bao gom nghé thuat, vian chuong ma ca nhitng 16i
séng, nhing quyén co ban ciia con ngudi, nhiing truyén thong, tin ngudng”. Theo nghia
hep bao gom van hoa tng xir, vin hoéa tri tu¢, vin hoa vat thé, nhitng hé théng biéu trung
chi phéi cach ung xu va giao tiép, 1am viéc trong mot cong dong, khién cong dong iy co
dic th riéng. Vin hoa bao gdm hé théng nhitng gia tri dé danh gia mot su viéc, mot hién
tuong (dep hay xau, co dao dirc hay vo dao durc, dung hay sai...) theo cong ddng ay.

Nhin chung, n6i dén vin hoéa 1a néi dén nhiing gia tri chung nhat ca vé vat cht va
tinh than cho mét cong dong, mot dan toc, mot thoi dai hay mot giai doan lich st nao do,
la két qua cua qua trinh hoat dong thuc tién cua con nguoi trong moi truong tu nhién va
trong cac mdi quan hé xa hoi. Vin hoa do con ngudi sang tao ra, thé hién trinh do phét
trién ctia con ngudi, chinh vin hoa tham gia vao viéc tao nén con nguoi va con ngudi 1a
gia tri vin hoa cao nhat.
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* Van hoa nha truwong

Trong gido duc, “Nha trirong 1a mét té chirc x& hdi, té chizc nghé nghiép ¢ tinh
dac tha trong gido duc va ddo tao con nguwoi, tao ra nguon nhan luc hiu ich cho xa hdi,
ddt mede” (Db Tién Sy, 2016). Theo tac gia Vi Thi Quynh (2018), “Nha truong c6 thé
coi la mét thiét ché té chirc chuy@n biét trong hé thong té chirc X8 hgi, dong vai tro tdi
tg0 nguon nhan lc phuc vu cho sy duy tri va phét trién cia xa hgi”. Do vay, nha truong
1a don vi co s& nam trong hé thdng gido duc va dé tién hanh qua trinh gido duc dao tao
nha truong 1a mot thiét ché dic biét caa xa hoi, thuc hién chirc ning dao tao ngudn nhan
lyc theo yéu cau cua xa hoi, dao tao cac cong dan cho tuwong lai.

Tuong ty nhu dinh nghia “vin hoéa”, mdi tac gia c6 cach tiép can va nghién ctu
VHNT khéac nhau. Tuy nhién, co ban van 1a vin hoa té chiic trong mot co sd giéo duc
véi cac hé thdng gia tri khac nhau. Peterson (2009) dinh nghia: “VHNT la tdp hop céc
chudn myc, gia tri va niém tin, cac nghi 1é va nghi thic, cac biéu nrong va truyén thong
tao ra “vé bé ngodi” ciia nha truong”. Theo B3 Tién Sy (2016): “VHNT duwoc coi la hé
thong cac gia tri vé tinh than, vt chat, thé hién niém tin, si danh gid vé cac chuan myc,
si ki vong vé cac siz ménh, tam nhin, két qua dat dwoc Ciia nha trwong”. Theo Vil Thi
Quynh (2018): “VHNT la hé thong nhitng gia tri vdt chat va tinh than ton tgi trong nha
triwong lam cho nha trwong c6 nhizng nét riéng biét, khac biér @é phan biét nha trirong
nay Voi nha trwong khac. N6 bao gom tir bau khdng khi nha trieong, cac gia tri ton tai
trong céc hoat déng giang day, gido duc, méi trieong canh quan, co sé Vit chdt dén niem
tin, su ki vong cua tung cd nhan...”.

Nha truong 13 noi dao tao, boi dudng con ngudi, 12 to chirc co “ham lwong” vin
hoa cao nhat; 1a noi hoi ty, két tinh van hoa dé dao tao ra nhirng chuan muc vin hoa cho
x& hoi. Véi cach tiép can do, khai niém VHNT dugc hiéu 1a: “mot tap hop cac gia tri,
niém tin, hiéu biét, chuan myc co ban duoc cac thanh vién trong nha trudng cliing chia sé
va tao nén ban sic cua nha truong d6. Can ctr theo hinh thic biéu hién, VHNT gém phan
noi cd thé nhin thiy nhu: khong gian canh quan nha trudng, 16g6, khau hiéu, hanh vi giao
tiép... va phan chim khong quan sat duoc nhu: niém tin, cam xuc, thai do, mong muén ca
nhan, quyén lyc va cach thic anh huong...”. Nhu vay, VHNT la hé thdng niém tin, gia
tri, chuan muc, thoi quen va truyén thdng duoc hinh thanh trong qué trinh phét trién cua
nha truong, dugce cac thanh vién trong nha truong thua nhan, lam theo, duy tri, gin gir
theo thoi gian va dugc thé hién trong cac hinh thai vat chat va tinh than, tir 6 tao nén
ban sac riéng cho mdi to chirc sur pham.

Tur nhiing dinh nghia trén, c6 thé rt ra nhimg dic diém co ban trong dinh nghia
VHNT. VHNT biéu hién trong tam nhin, st mang triét ly, muc tiéu cac gia tri, phong
cach 1anh dao, quan ly, muc tiéu, cac gia tri... Bau khong khi tam 1y thé hién thanh hé
théng cac chuan muyc, céc gia tri, niém tin, quy tic ang xu... duogc xem la tt dep va
dugc moi ngudi trong nha truong chap nhan. Muc tiéu caa VHNT 1a 1am cho moi thanh
vién hiéu duoc muc tiéu va nhirng gia tri caa nha trudng; xay dung duogc thai do, niém tin
ctia nguoi thay, HS va nhimg ngudi ¢6 lién quan; xay dung duoc cac chuan muc van hoa
ctia nha trudng, trong d6 c¢6 nhitng chuan myc cua cac mdi quan hé hop tac bén trong nha
truong va véi bén ngoai nha truong.
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2.1.2. Y nghia ciia VHNT doi Vi s phét trién cia gido duc

VHNT la dong luc quan trong cho qua trinh d6i méi quan ly cua ting nha trudng.
VHNT tao ra méi trudng quan ly on dinh, gitp cho nha trudng thich nghi véi méi truong
bén ngoai, tao ra su hoa hop bén trong. Mot td chirc ¢6 nén vin hoa manh s& hoi tu duoc
céi tot, cai dep cho x& hoi. VHNT s& gitip cho nha trudng thuc su trod thanh mét trung
tam van hoa gido duc, 1 noi hdi tu sicc manh caa tri tué va long nhan &i, gép phan quan
trong tao nén san pham giao duc toan dién. Moi truong VHNT lanh manh gitp giam bét
su cang thang, mét moi cua GV va HS, giam thiéu hanh vi, cir chi khdng lich su caa HS,
tao ra moéi tuong thuan loi hd tro viéc day va hoc, khuyen khich GV tich cuc d6i moi
phuong phap, tich cuc trong viéc nang cao trinh d6 chuyén mén nghiép vu; khuyén khich
HS tich cuc, nd luc rén luyén, hoc tap, trau doi kién thirc dé dat hiéu qua cao trong hoc
tap. VHNT c6 tdm quan trong dic biét d6i véi nha trudng, diéu nay duge xac dinh dua
trén nhiing can cr sau:

- Nha trudng 13 noi bao ton va luu truyén cac gia tri van héa cua nhan loai.

- Nha truong 1a noi dao tao nhirng 16p ngudi méi, chi nhén gitr gin va sang tao
van hoa trong tuong lai.

- Nha truong 13 noi con ngudi Véi con ngudi cing hoat dong dé chiém linh cac
Muc tiéu van hoda, theo nhitng c&ch thirc van hoa, dua trén nhirng phuong tién van hoa,
trong moi trudng van hoa dai dién cho mdi dia phuong.

2.1.3. Sw can thiét phdi phat trien VHNT

Theo tac gia Pham Minh Hac, “Xay ding vin héa hoc dwong 1a viéc can thiét
biét nhwong nao: phdi gido duc nhdn cdach vin héa, lam cho nguwoi hoc dwoc tré thanh
nguoi ¢é van héa”. Tac gia Nguyén Khic Hung nhan manh: “Sy hinh thanh va phéat
trién nhan cach cua HS chiu anh hwong rat Ién ciia méi trwong van héa hoc dwong, Vi
ddy khéng chi la noi cdc em linh hgi kién thice van héa, khoa hoc, nghé nghiép ma con
1& mét méi truong x& héi thu nhé, c6 anh hwéng rat Ién dén nhing gi xung quanh. Mgt
méi trwong van héa hoc dwong thudn loi sé tao diéu kién cho cac em nhanh chéong
truong thanh, tao nén tang co' ban viing chac d@é cac em ¢6 thé trg thanh nguoi cong
dan tot cho xa héi”. Piéu d6 cho thay, phat trién VHNT chinh 1a mot phan quan trong
trong viéc phét huy téi da hiéu qua cac ngudn luc, doan két noi bo duoc duy tri, suc
manh tap thé dugc phét huy, chat lugng cac mat duogc nang cao, cac hé gia tri caa nha
truong dugc thiét 1ap, muc tiéu chat lugng gido duc toan dién dugc dam bao (Nguyén
Quéc Nam, 2014).

Do vay, su can thiét phai phat trién VHNT bit ngudn tir nhirng ly do sau day:

- Phéat trién VHNT la s& ménh, muc tiéu dinh huéng cua mdi nha truong, 14 tréch
nhiém quyén loi cia mdi c& nhan, t6 chirc trong nha trudng, 13 yéu cau cia xa hoi.

- VHNT lanh manh c6 tac dung khuyén khich méi quan hé hop tac, chia sé kinh
nghiém, hoc hoi 1an nhau giita cac GV. GV sin sang chia sé kién thic va niang luc
chuy&n mén, tich cuc trao d6i phuong phap va ky ning giang day, quan tim dén cong
viéc cua nhau, cung hop tac véi lanh dao nha treong trong viéc thuc hién muc tiéu giao
duc dé ra.

- VHNT lanh manh, tich cuc tao méi trudng hoc tap cé loi nhit cho HS. Cac em
s& cam thay thoai mai, vui vé, ham hoc; dugc ton trong, duoc thira nhan va cam thay
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minh c6 gid tri; thiy rd trach nhiém caa minh; tich cuc kham ph4, lién tuc trai nghiém va
tich cuc twong tac v6i GV, nhdm ban; nd luc dé dat thanh tich hoc tap tét nhat.

- VHNT tao ra moi truong than thién cho HS. HS ¢6 cam giéc an toan, céi mé va
dugc chap nhan cac nhu cau va hoan canh khac nhau cia minh; dugc khuyén khich phét
biéu, bay t6 quan diém c& nhan; xay dung mdi quan hé &ng xur ton trong, hiéu biét 13n
nhau, hoc hoi 1an nhau gitta thay va tro.

2.2. Hiéu trwéng trwong THPT cét can trong xay dung va phat triégn VHNT

2.2.1. Hiéu truéng truong THPT cét cdn

Hiéu truong truong THPT cbt can chinh 1a CBQL cbt can. Khai niém “CBQL cbt
can” hién nay dang duogc sir dung kha phd bién trong doi séng chinh tri - xa hoi. Theo Tir
dién Ti iéng Viét, ¢dt can duoc hiéu la: “ngudi hoac b phan lam nong cot trong mot to
chtrc, mot phong trao chinh tri, x3 hoi, van hoa”. Theo d6, CBQL cbt can duoc hiéu la
nguoi hodc nhom nguodi lam nong ¢6t cho mdt td chire, vira ¢ thé thue hién duge vai tro
khoi xudng, dan dat, vira 1a diém tua, chd dua, sy ndng d& v6i nhitng thanh vién khac
trong to chirc.

Theo Thong tu sb: 14/2018/TT-BGDPT cua Bo Gido duc va Pao tao (GD&DT),
tiéu chudn Iya chon CBQL co s& gido duc phd thong (GDPT) ¢t can bao gdm (Bo Giéo
duc va Pao tao, 2018): Co it nhat 2 nam kinh nghiém lam hi€u truédng hodc phd hiéu
truong co s& GDPT; La hiéu trudng, pho hiéu trudng co sd GDPT duge ngudi c6 tham
quyén danh gid dat mac kha tro 1én theo chuan hiéu trudng; Puoc co quan quan 1y cp
trén lya chon phu hop véi yéu cau hd tro, tu van vé td chirc va thuc hién cac hoat dong
bdi dudng doi ngit CBQL co s GDPT ¢ dia phuong; Giam dbc so GD&DT lya chon va
phé duyét danh sach CBQL co s& GDPT cbt can theo tham quyén, tong hop danh sach
CBQL co s GDPT cdt can trén dia ban, bao cdo B GD&DT.

Thoéng tu trén ciing quy dinh rd nhiém vy cia CBQL co s GDPT c6t can. Cu thé:
Hb tro CBQL co s& GDPT trén dia ban phat trién ning luyc ldnh dao va quan tri nha
truong theo chuan hiéu truong co s6 GDPT, phi hop voi diéu kién phat trién kinh té - x4
hoi cua dia phuong va yéu cau doi moi GDPT; Pong thoi hd tro, tu van cho CBQL co s&
GDPT trén dia ban xay dung ké hoach tu hoc, tu phat trién nang luc lanh dao, quan tri
nha trudng theo chuan hiéu trudng co sé GDPT; phdi hop voi co quan quan 1y gido duc
dia phuong va céc co sé dao tao, boi dudng trong viéc bién soan tai li€u, hoc liu; t6
chtre thuc hién cong tac bdi dudng GV va CBQL co s GDPT trén dia ban. Ngoai ra,
tham gia huéng dan, hd trg GV va CBQL co so GDPT trong qua trinh tham gia, thuc
hién cac khéa do tao, bdi dudng giao vién qua mang Internet.

Nhu véy, Hi€u truong truong THPT cot can dugc hiéu 1a mot CBQL co s GDPT
cdt can c6 pham chat dao duc tdt, c6 uy tin vé cong tac lanh dao, quan tri nha truong;
hiéu biét vé tinh hinh gido duc trong bdi canh méi; co nang luc tu van, hd trg dong
nghiép trong cong viéc va trong hoat dong boi dudng phat trién nang lc lanh dao, quan
tri nha truong; 1a nguoi di ddu trong sy nghiép doi mai gido duc, 16i cudn, thuc day, hd
trg CBQL khéc 1anh dao, quan 1y nha trudng hiéu qua, thuc hién thing loi sy nghiép doi
méi GDPT; ¢ kha ning nam dugc tinh hinh tu tudng, tim tu cta doi ngii GV va nhan
vién nha trudng, c6 mbi lién hé chi dao cla cac co quan quan 1y nha nudc vé gido duc,
chinh quyén dia phuong dé lam nong cdt trong cong tac lanh dao, quan 1y moi hoat dong
cua nha truong.
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2.2.2. Vai tro cua hiéu truéng truong THPT cot can trong xay dung va phét
trién VHNT

Khang dinh vé vai tro cia CBQL truong THPT cét can trong viéc xay dung va
phaét trién VHNT, Pham Thi Minh Hanh (2012) va Nguyén Khic Hung (2012), ¢ cling
quan diém: “Van héa hoc duong la mgt bg phén cua van héa xa hoi, la ddc trung van
héa co ban ma méi nha trwong phai day cong xay dung trong mét thoi gian dai méi c6
thé dat duwoc nét van héa phit hop Véi su phat trién cua xa héi trong tieng giai doan lich
si. Bac biét van hoa hoc dwong chju nhiéu anh hwong cua hiéu truong - nguoi lanh dao
cao nhdt trong nha truong. Do dé, khi néi dén xay dung vin héa hoc dwong ¢ medc ta
hién nay nguwoi hiéu trieeng phdi la nguwoi dau tién thay rd ban chat, vai tro va nhing yéu
t6 co ban nhat ciia van héa hoc dwong méi c6 thé thuc hién hoat déng nay hiéu qud ”. Dé
phat trién VHNT, doi hoi su tham gia cua tat ca cac thanh vién trong nha truong: hiéu
truong, GV, nhén vién, HS va ca sy anh huong tir bén ngoai nha truong - phu huynh HS,
tuy nhién hiéu trudng 1a nguoi c6 sic anh huong 16n nhat. Tu duy phat trién gido duc cua
ngudi hiéu truong tryc tiép anh huong dén VHNT, chi phdi dén su hinh thanh céc chuan
muc Va cac gia tri cot 16i cua VHNT.

VHNT khéng phai c6 ngay tir ¢ddu ma la nhitng gia tri duoc tich lily theo thoi
gian, qua qué trinh hoat dong va tuong tac 1an nhau giita cac thanh vién trong nha truong.
VHNT la yéu t quan trong trong viéc nang cao chat lwong va tao nén thwong hiéu riéng
cho méi nha truong. Phét trién VHNT duoc hiéu la qua trinh ké thira, xay dung va sang
tao nén gié tri vin hoa dic trung trong nha trudng. Phét trién VHNT khong hoan toan &
viéc tao nén mot gia tri van hoa mai. Phat trién con 1a ké thira nhitng gié tri van hoéa tich
cuc phu hop Vvéi diéu kién hoan canh timg nha truong, dong thoi ciing loai bo di nhiing
gia tri tiéu cuc, khéng phd hop hodc can tré sy phét trién cia nha truong. Xay dung va
phat trién VHNT la mét qua trinh 1au dai, kién tri va bén bi, doi hoi su nd luc cua tt ca
cac thanh vién trong nha truong, trong d6 1anh dao, quan ly dong vai tro then chét.

Xay dung van hoa to chic 12 xay dung I8 16i, nén nép Iam vigc khoa hoc, ¢ trat
tu Ky cuong, tudn theo nhiing ndi quy, quy dinh chung nhung van dam bao tinh dan chu
trong t6 chirc. Xay dyng van héa té chac chinh la xay dung méi trudng lam viéc hién
dai, chuyén nghiép, than thién va hi¢u qua. Bi vay, hiéu trudng phai xay dung van hoa
t6 chirc; phat huy vai tro 1anh dao trong viéc dan dat thay doi va phét trién van hoa to
chuc phai 1a nguoi dé xudéng, huéng dan cac nd luc thay ddi; hoach dinh s ménh, tam
nhin, truyén bé& sir ménh va tim nhin d6 dé tao niém tin va nd luc cho viéc thuc hién.

Nhu vay, hiéu truéng vira thuc hién vai tro cia mot nguoi quan ly, vira thuc hién
vai tro cia mot ngudi lanh dao. Trong d6, vai tro ctia nguoi lanh dao c¢6 y nghia dac biét
quan trong ddi véi viéc dinh hinh va phét trién VHNT. Phat trién VHNT la mét noi dung
quan trong trong cong tac quan ly, 1anh dao nha truong cta hiéu truong nham dam bao
chat lugng gido duc cua nha trudng.

2.2.3. Mét sé bién phép phéat huy vai trd cua hiéu triwedng trwong THPT cot can
trong xay ding va phat trien VHNT

2.2.3.1. Xdc dinh rd myc tiéu xay dung VHNT lanh manh, tich cuc.

Véi cuong vi 1a nhimg ngudi ding dau nha truong, cum trudng, doi hoi hiéu
truong THPT cbt can phai c6 dinh hudng gié tri dao duc, van hoa cho GV va HS; voéi
muc tiéu hoi nhap dé phat trién nhung van giir vilmg duoc ban sic van hoa, cac gia tri
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truyén thong t6t dep cua dan toc. Hiéu truong nha trudng can ¢é nhiing bién phap chi dao
nhu: To chuc nghién ctu, nang cao nhan thirc cho doi ngiit GV, HS va cong ddng vé van
héa t6 chirc; Chl trong GD nhén cach, dao duc, 16i séng, tri thuc phap luét va y thirc
cong dan cho HS: Tap trung vao nhiing gia tri co ban cua van hoa, truyén thong va dao ly
dan toc, tinh hoa van héa nhan loai, gia tri c6t 15i va nhan van cua chii nghia Mac - Lénin
va tu tudng Ho Chi Minh; xay dung, ra soat cac van ban quan ly, cac quy trinh, thu tuc
lam viéc, hé thdng thdng tin quan ly trong nha truong; Xay dung tiéu chuan dao duc,
hanh vi trong giao tiép; Xay dung mai truong 1am viéc, tao diéu kién tét nhat dé moi
ngudi hop tac, phdi hop véi nhau cing tham gia vao viéc giai quyét nhiing van dé cua
GD trong bdi canh dbi mai cin ban, toan dién GDPT. Cu thé la:

- Trudng hoc ¢6 bau khong khi tam Iy coi mé, dan chu, hop tac, tin cy, ton trong
Va c6 tinh thuong. GV ton trong dong nghiép, san sang lang nghe, chia s¢ va glup do 1an
nhau trong cdng viéc ciing nhu trong cudc song. HS doan két, hoc hoi, sin sang hop tac
véi nhau trong hoc tap va rén luyén.

- M&i CBQL, GV, nhéan vién, HS trong nha truong déu nhan thirc rd rang, ding
dan vé cong viéc, trach nhiém, nghia vu va quyén han cua ban than, tich cuc tham gia
dong gop ¥ kién xay dung nhiam nang cao chét luong giéo duc cta nha truong.

- Nha truong ¢6 nhitng chuan muc dé luén cai tién, vuon toi; xay dung tim nhin,
st ménh, muyc tiéu caa nha truong, tao dong luc ¢é GV va HS tich cuc phan dau rén
luyén va hoan thién ban than; ting cuong sang tao va doi méi dé khong ngiing phat trién.

- C6 phong cach lam viéc dan chu, d6i mai va sang tao trén co sé ton trong con
ngudi, ¢ vii sy nd lyc hoan thanh cong viéc va cong nhan su thanh cong cia mdi ngudi;
khuyén khich 1am viéc nhém; ting cuong chia sé kinh nghiém va trao d6i chuyén mon;
GV cai tién phuong phap giang day, HS cai tién phuong phap hoc tap, nang cao chat
luong day hoc; GV dugc khuyén khich tham gia dong goép ¥ kién trong moi hoat dong
cta nha truong.

- C6 su chia sé quyén luc, trao quyén, ting cuong tinh ty chiu trach nhiém cua
mdi can b (CB), GV; chia sé tim nhin, s ménh, myc tiéu ciia nha trudng voi tat ca cac
CB, GV va HS trong nha truong.

- Xay dung mdi quan hé than thién, hd tro, gan giii voi cong dong (nha trudng
ludn hd trg cong ddng, cung cap cac dich vu c6 chat luong tdt vé gido duc cho cong dong
va nguoc lai cong ddng lubn hd trg nha truong).

2.2.3.2. Tuyén truyén nang cao nhdn thizc két hop véi gido duc chinh trj s firong
cho CB, GV va HS vé tam quan trong cia VHNT

Xay dung VHNT la hoat dong thuong xuyén ¢ cac nha truong. Pay la mot qué
trinh 1au dai, lién tuc va c6 tinh ké thura, d6i méi, doi hoi CBQL phai kién tri, bén bi va
c6 ké hoach thuc hién 1au dai. Mudn vay, trude hét ty ban than ngudi hiéu trueng, nhiing
ngudi quan 1y nha truong can phai nhan thic rd tam quan trong cua viéc xay dung vin
hoa tich cuc trong nha trudng. Tir d6 xay dung, chia sé¢ tam nhin, st ménh caa nha
truong Voi tt ca CB, GV, nhan vién va HS trong truong; khuyén khich phu huynh va
cong dong tham gia vao hoat dong gido duc ciia nha truong, gidp phu huynh hiéu rd vai
trd va trach nhiém cua ho trong viéc phdi hop véi nha truong nham gido duc toan dién
cho HS.

Pé tuyén truyén nang cao nhan thic két hop vai gido duc chinh tri tu twang cho
CB, GV va HS vé tam quan trong caa VHNT, CBQL c6 thé thuc hién qua nhiéu hinh
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thic khac nhau. Viéc lya chon hinh thic ndo can can ctr vao dic diém tinh hinh va thé
manh cua nha trudng. Céc hinh thic tuyén truyén thuong duoc tién hanh théng qua céac
dot hoc tap chinh tri cua nha truong; cac hoi nghi, hoi thao, sinh hoat chuyén d8; cac
phong trao vin hoa, van ngh¢, thé duc thé thao; cac cudc hop hoi déng su pham cua nha
truong; viéc thuc hién ndi quy, quy dinh cia nha trudng; cong tac xa hoi; 1ong ghép vao
noi dung cac mén hoc, hoat dong ngoai gio 1én 16p...

2.2.3.3. Phét trién bau khdng khi dan chu, 1anh manh trong nha triong

Phét trién bau khong khi trong nha trudong bao gdm céc hoat dong xay dung va
cai thien moi quan hé hop tac gitra cac thanh vién trong nha truong dam bao su an toan,
hiéu qua trong qua trinh giang day va hoc tap tai nha truong. Nguoi CBQL phai xay
dung méi quan hé tich cuc gitra cac thanh vién trong nha trudng, nudi dudng bau khéng
khi coi me, tin tudng, dan chu, hop tac, tin cay; coi trong gia tri con nguoi, cd vii cho su
nd luc hoan thanh cong viéc va céng nhan sy thanh cong cua mdi ngudi trong nha
truong; ludn ludn tén trong, lang nghe ¥ Kién, quan tdm dén tim tu, nguyén vong cua
CB, GV, HS; tir d6 c6 giai phap ph hop dé giai quyét kip thoi nhimg kho khan, vudéng
méc ddng thoi xay dung tap thé doan két va phat huy dugc sic manh tri tué tap thé.

Viéc huy dong sac manh tap thé thuong s& mang lai nhiing giai phap t6i wru nhat
cho cac hoat dong. Vin hoéa tich cuc s& thiic day sy sang tao, tit ca vi muc tiéu nang cao
chat lwong day hoc trong nha trudng. Diéu nay 1a hoan toan phi hop véi xu thé quan ly
hién nay, GV khéng con thu dong maot chiéu tiép nhan su tac dong tur cap trén. Ho c6 su
chu dong hon, duoc lang nghe, duoc dong gop ¥ kién cho su phat trién cua tap thé cam
thay duoc coi trong, duoc tin cay. Tur d6 ban than mdi nguoi & khong ngung ¢ gang
phan dau rén luyén dé khang dinh ban than va nd lec khdng ngirng Vi su phat trién caa
nha trudng. Két qua chit luong day hoc caa nha trudng duoc nang cao.

'Van hoa tich cyc cling tao ra moi truong than thién cho HS, lam cho cac em cam
thdy gan b6 véi truong hon, mdi ngay dén truong thuc su 1a mot ngay vui. Nhu vay
ngudi hoc & c6 tam thé thoai mai khi tiép xuc véi tri thac. VHNT gilp HS cam thay
minh duoc thira nhan, dugc ton trong, cam thiy minh cé gié tri; HS thiy r6 trach nhiém
caa minh, HS tich cuc khdm ph4, lién tuc trai nghiém va tich cuc tuwong tac véi GV,
nhém ban; HS nd lec dat thanh tich hoc tap tét nhat.

2.2.3.4. Phét trién van héa hoc tdp tich cuc, sang tao, doi méi, hop tac cua
GV, HS

Mbt nha trudng c6 vian hoa tich cuc s& coi trong su phat trién chuyén mén, coi
trong viéc hoc tap sudt doi cia GV va nhan vién, chinh vi vay doi ngii GV sé& ludn duoc
tao moi diéu kién dé hoc tap khdng hgung nham néng cao trinh do. NGi dung trong phat
trién van hoa giang day cua GV bao gém phat trién vé pham chat, dao dirc; ning luc
giang day va gio duc; niang lyc nghién ciru khoa hoc; kha nang d6i mai va sang tao cua
CB, GV. Nguoi CBQL céan khuyén khich tinh than 1am viéc hop téc, k¥ ndng lam viéc
nhém; xay dung co ché giam sat, danh gid, khen thuong hop ly dé thuc day moi ngudi Nd
lyc 1am viéc. Bén canh d6, can thic day sy ddi thoai, ting cuong trao doi chuyén mon,
chia sé kinh nghiém véi CB, GV va nhan vién trong truong trén tinh than lang nghe va
thiu hiéu; coi trong viéc dao tao, boi dudng chuyén mon dé khﬁng ngung phét trién doi
ngil; khuyén khich va tich cuc ang ho sy d6i méi, sang tao dé GV phét huy téi da kha
ning cia ho; coi trong viéc dio tao, bdi dudng chuyén mén dé khong nging phat trién
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doi ngil. Tatca nhimg, diéu nay 1am cho chit lwong ddi ngii GV ngay cang ning cao, day
la yéu t6 quan trong dé hang cao chét lugng day hoc trong nha truong.

Trong bi canh d6i mai gido duc hién nay, nha trudng can dap tmg cac ti€u chi co
ban. D6 1a day hoc huéng vao cha thé HS, “ldy HS lam trung tim”; chuong trinh dam
bao tinh hoc thuat, tinh khoa hoc, phu hgp véi diéu kién thuc tién cua nha truong; GV c6
phuong phap day hoc tich cuc hoa nguoi hoc, tao hang thd cho HS tu hoc va dugc
khuyén khich trao d6i chia sé kinh nghiém hoc tap véi nhau. Hiéu truong nha trudng can
thac day, cb vii tinh than hop tac, k§ ning lam viéc nhém giita cac HS, xay dung cho HS
mot mdi truong hoc tap an toan, hiéu qua va chat lugng, tao diéu kién ¢é mdi HS déu co
co hoi thé hién kha ning, phat trién ning luc cua ban than.

2.2.3.5. Phét trién canh quan va méi truong sw pham hién dai va an toan trong
nha truong.

Xay dung canh quan su pham la mot trong nhitng nhi€ém vu trong tdm ma nguoi
CBQL cin quan tim boi day 1a yéu t§ gbp phan nang cao chit luong gido duc toan dién.
Dé phat trién VHNT, can xdy dung mot moi truong su pham day di vé co so vat chat,
tién nghi va an toan tao nén mot canh quan nha truong kiéu mau. Lanh dao nha truong
can tién hanh xay dung hé thong co sé vat chat dat chuan theo quy dinh, mot méi trudng
canh quan an toan, sach dep. Quan tam xay dung khung canh bén ngoai nha truong, chu
dong quy hoach khudén vién nha truong, khu vuc san choi, bai tap, khu hoc tép... tao
khong gian hop 1y mang tinh gido duc cao; dau tu trong cdy xanh, cdy canh, cdy bong
mat, hon non bo... ddm bao tiéu chi moi truong hoc duong an toan, xanh, sach dep; t6
chire trang tri 16p hoc, hanh lang cac phong hoc, trang tri phong lam viéc... trang tri cac
bang biéu tuyén truyén vé tim nhin, st ménh, myc tiéu va hé théng cac gia tri cuia Nha
trurong; tao nén moi truong nhe nhang, hai hoa, giam bat sy cang thang & GV va HS..
Nguoi hiéu truong can “bién mdi mét vudng trong nha truong déucoy nghia giao duc™.

Viéc xay dung VHNT ¢ cac don vi can hudng vao dap ung yeu cau doi méi giao
duc theo tinh than Nghi quyét 29- NQ/TW ngay 04/11/2013 “V& d6i méi can ban, toan
dién giao duc va dao tao, dap tng yéu cau cong nghiép hoa, hién dai hoa trong diéu kién
kinh té thi truong dinh hudng x& hoi chii nghia va hoi nhap quoc té”.

2.2.3.6. Phat trién vin héa qudan ly chuyén nghiép va chudn muec trong nha trieong

Phét trién van hoa quan ly trong nha truong chinh 1a phét trién cac noi dung quan
ly ciia ngudi 1anh dao trong nha truong. Noi dung quan 1y nha truong bao gém céc noi
dung vé xay dung chién lugc, st ménh, tam nhin, quan ly hoat dong chuyén mén, truyén
thdng, quan ly cac méi quan hé bén trong va bén ngoai cua nha trudng, quan ly moi
truong su pham, canh quan nha truong...

Bén canh d6, ngudi CBQL phai néu cao tinh than trach nhiém cua mdi ca nhan.
D6 1a dam nghi, dam lam, dam chap nhan tht thach, rai ro, ty chiu trach nhiém... Nguoi
CBQL can tang cuong bodi dudng ki ning giao tiép, luén hoc hoi, ddi mai céng tac quan
ly va nang cao uy tin cua ban than.

MGt trong nhiing giai phap gia tang quyen lyc d6 1a biét chia sé¢ quyén lyc. Vi
véy, nguoi CBQL phai biét trao quyén luc, tao diéu kién cho moi nguoi phat huy dugc
nang luc, pham chat. Khi nhan dugc sy tin twéng, ton trong cia lanh dao, mai nguoi Sé
cdng hién hét minh. Hiéu truong can manh dan chia sé quyén luc khong chi d6i véi cip
dudi cia minh 13 pho higu truong, cac to truong, ma ddi véi tat ca thanh vién trong nha
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truong. Co thé coi dy 1a cach dé thuc hién viéc d6i méi phuong phap quan 1y gido duc.
Tao co hoi, chia sé quyén luc cho nhimg ngudi tdm huyét khdng chi 1a mot thai d6 tng
xtr khon khéo ma con la mot bién phap quan 1y can thiét cia nguoi hiéu truong dé tao
dong luc manh hon trong viéc hudng den muc tiéu chung trong xay dung va phat trién
VHNT. Tuy nhién, viéc chia s¢, trao quyen la can thiét nhung phai ¢6 su phan cap trong
cdng viéc, khong nén dé cao uy quyén ma xac dinh mdi ngudi phu trach mdi linh vuc
cong tac khac nhau. Trong do, tat ca déu huéng dén muc dich chung 1a chét lwong va
hiéu qua cong tac.

Bén canh d6, ngudi CBQL thuong xuyén quan tim dén nguyén vong vé tinh than,
vat chat cia CB, GV, HS dé dong vién, khich 1¢ kip thoi tao dong luc va khat vong phat
trién ban than mdi nguoi. Nguoi hiéu truong can quan tdm phét hién ning lyc, ning
khiéu, dong co cua CB, GV, nhan vién. Mdi nguoi ¢6 nhirng t6 chat ndi troi, néu té chat
d6 c6 co hoi duoc boc 16, thé nghiém thi cong viéc ma ho dam nhiém sé& dat hiéu qua cao.

2.2.3.7. Phét trién van héa g xir 1anh manh va chudn muec trong nha trirong

Vin héa (ng xir trong truong hoc 1a hé gia tri, tu tuong, nhan thic vé quan hé
rng X cua cac thanh vién trong nha truedng vai cac su vat, hién tugng trong khudn vién
truong hoc va véi chinh ban than mdi ngudi, dugc thé hién qua thai do, hanh vi, ngon
ngit theo chuan muc van hoa, dao dic duoc x4 hoi thira nhan va dugc nha trudng quy
dinh. Xay dyng, phét trién van hoa Gng Xt trong cac trudng hoc 1a hoat dong gido duc hé
gia tri, cac chuan muc vin hoa gitp cho cac thanh vién trong nha truong c6 nhan thic
dung, suy nghi, tinh cam, hanh vi tét dep, thuc hién van hoa tng xa lanh manh, xay dung
co s dé dam bao chit lugng gido duc caa Nha truong. VHNT mét phan duge danh gia
qua méi quan hé Gng xir cta cac thanh vién trong nha trudng va moi trudng su pham caa
nha truong. Nhitng méi quan hé d6 tao nén van hoéa tng Xt trong nha trudng. Phét trién
van hoa Gng xir trong nha trudng 1a duy tri nhitng yéu t6 tich cuc trong cac méi quan hé
gita cac thanh vién trong nha trudng. Trén co s¢ xac dinh hé thong cac gia tri cét 16i, cac
dic trung can xay dung trong nha truong, hiéu truéng huéng dan hanh vi tng xt caa moi
thanh vién trong nha trudng theo céc gié tri va chuan myc da xac dinh.

2.2.3.8. Xay dung ngi dung gi&o duc dé phat trién VHNT ddc biét chl trong ngi
dung giao duc long nhan ai

Dé c6 chuong trinh, ké hoach phét trién VHNT, Ban giam hiéu, trudc hét 1a hiéu
truong truong THPT cdt can can phai xac dinh muc tiéu, tir d6 xdy dung noi dung can
huéng dén trong gido duc nha truong. Tir d6 chi dong trong cach t6 chic cac hoat dong,
bd tri ngudn luc, huy dong cac ngudn luc tham gia vao cong tac nay. Trong cac noi dung
hudng dén, dic biét chd trong ndi dung gi4o duc 16ng nhan &i, 1a hat nhan cét 16i dé xay
dung vin hoa tich cuc, gop phan quan trong tao nén san pham giéo duc toan dién. Bé
gido duc 10ng nhan & cho moi nguoi tao dwoc VHNT can thuc hién tét cac van dé:

- B6i dudng tu twong dung dan va tinh cam cao dep. Tu tudng va tinh cam 1a van
dé chi yéu nhat cua doi song tinh than caa con ngudi. Tu tuong c6 thé dung dan hoic sai
lam, tinh cam c6 thé cao dep hoic thip hén. VHNT c6 chirc ning bdi dudng tu tudng
dung dan va tinh cam cao dep, nhan & cho HS va loai bé nhitng sai 1am, thap hén c6 thé
c6 trong tur twdng, tinh cam mdi ngudi dé xay dyng tinh yéu thwong con ngudi, sy chan
thanh, thiy chung, tinh trung thuc, ghét nhimg théi hu tat xau, nhiing biéu hién cua su sa
doa bién chit.
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- Bdi dudng nhitng pham chat tét dep, nhitng phong céch lanh manh, tién tién, ludn
hudng con ngudi téi cai chan, cai thién, cai my dé khéng ngirng hoan thién ban than.

2.2.3.9. Chi trong xay duwng Cac gia tri van héa cét 18i mang ban sdc riéng cua
nha truong

VHNT la tap hop céc chuan muec, gid tri, niém tin va hanh vi ang xur... dic trung
ciia mot trudng tao nén sy khac biét véi céc to chac khac. Mbi nha truong déu cd mot
lich sir hinh thanh, phat trién, trai qua thoi gian, sé xay dung duoc nhiing gié tri vin hoa
cdt 18i, mang ban sac riéng. Phat trién cac gia tri van hoa trong nha truong chinh 1a xac
dinh hé thdng gié tri vin héa cua nha truong, nhit 13 nhitng gié tri vin héa dic trung, cot
161 dé xay dung va phat trién tré thanh hé gia tri xuyén subt cia nha treong. Mudn vay,
hiéu truong can to chic khao sat, danh gia vé cac gia tri van hoa cbt 16i ciia nha truong
cling nhu cac gia tri vin héa ma moi nguoi mong muédn dat dugc. Tur d6, dinh hinh cac
gia tri cbt 18i cua nha treong, c6 ké hoach bdi dip, phét trién nhitng gié tri ay.

Tuy nhién, nhitng gia tri van hoa khong phai 1a ¢é dinh, bat bién, n6 c6 thé thay
d6i dudi sy tac dong caa nhiéu yéu té nhu hoan canh lich s, chinh tri, xa hoi hay xu thé
phét trién cua thoi dai... Boi vay, nguoi hiéu truong phai biét khoi day, lam toa sang
nhitng gia tri truyén thong dong thoi hinh thanh, tao 1ap nhitng gia tri méi. VHNT phai
luén duoc thay doi theo huéng tich cuc phd hop véi nhu cau phat trién caa HS va nha
trrong Moi.

3. Két luan

Xay dung va phat trién VHNT 12 mot qué trinh 1au dai, thuong xuyén, lién tuc va
c6 tinh ké thira, d6i méi, doi hoi CBQL phai kién tri, bén bi va c6 ké hoach thyc hién lau
dai. Mudn vay, truéc hét ty ban than nguoi higu truong, nhitng ngudi quan 1y nha truong
can phai nhan thac rd tam quan trong cua viéc xay dung vin hoa tich cuc trong nha
truong. Dong thoi can duoc sy ung hd, ddng thuan cua tat ca thanh vién trong trudng dé
gitr virng va phat huy cac gié tri tich cuc, hinh thanh céc gia tri méi phuc vu muc tiéu
phét trién gi4o duc cua nha truong. Trong qua trinh xay dung ké hoach, quy trinh phat
trién VHNT, nha trudng phai chi trong dén cac noi dung phat trién VHNT phi hop véi
bdi canh hién tai, nhiing noi dung nao tién quyét phai thuc hién, dac biét phai danh gia
dugc mirc do nhan thic vé cac noi dung ciia VHNT lam nén tang xay dung 16 trinh phét
trién VHNT ngan han, trung han va dai han gép phan nang cao chat luong gido duc,
thuong hiéu va uy tin cua nha truong.
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SUMMARY

THE ROLE OF THE CORE PRINCIPAL OF THE HIGH SCHOOL
IN BUILDING AND DEVELOPING THE SCHOOL CULTURE
IN THE PRESENT CONTEXT

Nguyen Van Khoa
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The development of the school culture is an important task in schools where the
principal of the high school plays a key and decisive role. The school culture must become
the center of education, which is the focus, the cultural crystallization to produce cultural
norms for society that meets the requirements of education. In this article, we discussed the
role of the principal of the high school for the construction and development of the school
culture in the present context. We introduce nine specific solutions that are associated with
the role of the principal of the high school in the construction and development of the
school culture in a professional manner, modern, standard, and focus on developing core
cultural values of the school. Building and developing school culture is a long-term
process, continuously, inherited and renewing, requires managerial staff to persevere,
persist, and have an effective implementation plan.

Keywords: School culture; principals of high schools; cultural standards;
construction and development.
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